


The 2025 fraud data sends a clear signal: reported fraud cases by banks declined, but 
the threat has not reduced in strategic importance. It is becoming more ecosystemic, 

more digital at the transaction edge, and more severe where internal control failures 
produce large losses.

EXECUTIVE SUMMARY
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1.	The industry risk picture: 
fraud is shifting to the 
transaction edge

Total reported fraud cases across banks, 
SDIs and PSPs rose from 16,733 in 2024 
to 24,778 in 2025, representing  48% 
increase.The total value at risk increased 
marginally by 2% from GH¢99 million 
in 2024 to GH¢101 million in 2025. The 
contrast between case growth and value 
growth indicates that the sector is seeing 
many more reported incidents, but the 
largest value concentration remains 
uneven across subsectors.

Source: Bank of Ghana, Banks, SDIs and PSPs 2025 Fraud Report. Values are rounded in line with the source report.

Source: Bank of Ghana, Banks, SDIs and PSPs 2025 Fraud Report. Values are rounded in line with the source report.
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2.	Banks: fewer cases, 
but severity remains 
concentrated

For banks, reported fraud cases declined 
from 716 in 2024 to 472 in 2025. Value at 
risk also reduced from GH¢75 million to 
GH¢57 million. This improvement should 
be recognised, but it should not create 
comfort. The banking sector’s risk exposure 
is increasingly defined by severity, control 
failures and customer trust rather than by 
case count alone.

Source: Bank of Ghana, Banks, SDIs and PSPs 2025 Fraud Report. Values are rounded in line with the source report.
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3.	Control discipline: staff-related 
fraud and recovery gaps 
require stronger deterrence

Across Banks and SDIs, staff involvement in 
fraud declined from 365 cases in 2024 to 219 in 
2025, a 40% reduction. However, the structure 
of staff-related fraud remains a concern: 139 of 
the 219 cases, representing 63%, were linked to 
cash theft and cash suppression. Out of 219 staff-
related fraud cases, 75 dismissals were recorded.

Source: Bank of Ghana, Banks, SDIs and PSPs 2025 Fraud Report. Values are rounded in line with the source report.
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4.	The medium-term trend: the 
industry is better than 2024, 
but not structurally safe

The four-year series for Banks and SDIs shows 
that value at risk rose from GH¢56.3 million 
in 2022 to GH¢79.7 million in 2024, before 
declining to GH¢64.5 million in 2025. The 2025 
improvement is significant, but the level remains 
above 2022 and is heavily concentrated in cash 
theft/cash suppression.
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6.	Industry action: banks must 
stay committed to GAB’s 
nationwide fraud campaign

The Ghana Association of Banks has a central 
coordination role in converting these insights 
into industry action. The 2025 report shows that 
fraud cannot be solved institution by institution 
alone. Fraudsters exploit gaps between 
institutions, payment providers, customers and 
law enforcement. A common industry response 
is therefore not optional; it is part of protecting 
confidence in banking.
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